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Stage 1: Develop concept. High concept. What is your program in two sentences?

Stage 2: Research. Who are your users? What tasks are you automating?

Stage 3: Design concepts and key-screen prototype. What are the elements in your
interface? List objects, key screens.



Stage 4: Iterative design. Sketch a rough version of your prototype.

Stage 5: Implement software. Write the whole thing. Ok, no. What help should you
provide?

Stage 6: Provide rollout. How would you train the users?



